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Performance Improvement Plan

	Employee Name
	

	Position
	 

	Start Date with Company
	 

	Full Time/Part Time
	 

	Manager
	 

	Meeting Date
	 



Review of Issues
	Stage 1 - Review of Incidents and Issues

	Date of Incident
	Details of the Incident
	Incident Type -
Behavioural Performance  Disciplinary
	Evidence

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



	Stage 1 – Agreed Actions

	Action
	Scheduled Completion Date
	Desired Outcome
	Owner

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 




Signed		_____________________
Date		_____________________

Signed		_____________________
Date		_____________________		Scheduled Review Date		_____________________





	Review of Agreed Actions from Stage 1

	Owner
	Agreed Action
	Completed – If not, why?
	New Agreed Action

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 





Has the employee passed Stage 1 of the Performance Improvement Plan?			_____________________
Has the employee previously failed to pass Stage 1 of the Performance Improvement Plan?	_____________________
If yes, is this matter being referred for Disciplinary Review?					_____________________
Should the employee proceed to Stage 2 of the Performance Improvement Plan?		_____________________






	Stage 2 – Agreed Actions

	Action
	Scheduled Completion Date
	Desired Outcome
	Owner

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



Signed		_____________________
Date		_____________________

Signed		_____________________
Date		_____________________		Scheduled Review Date 	_____________________






	Review of Agreed Actions from Stage 2

	Owner
	Agreed Action
	Completed – If not, why?
	New Agreed Action

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



Has the employee passed Stage 2 of the Performance Improvement Plan?			_____________________
Has the employee previously failed to pass Stage 2 of the Performance Improvement Plan?	_____________________
If yes, is this matter being referred for Disciplinary Review?					_____________________
Should the employee proceed to Stage 3 of the Performance Improvement Plan?		_____________________







	Stage 3 – Agreed Actions

	Action
	Scheduled Completion Date
	Desired Outcome
	Owner

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 






Signed		_____________________
Date		_____________________

Signed		_____________________
Date		_____________________		Scheduled Review Date 	_____________________



	Review of Agreed Actions from Stage 3

	Owner
	Agreed Action
	Completed – If not, why?
	New Agreed Action

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



Has the employee passed Stage 3 of the Performance Improvement Plan?			_____________________
Has the employee previously failed to pass Stage 3 of the Performance Improvement Plan?	_____________________
If yes, is this matter being referred for Disciplinary Review?					_____________________
Has the employee completed the Performance Improvement Plan?				_____________________

Signed		_____________________
Date		_____________________

Signed		_____________________
Date		_____________________
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